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IEEORAIDUR TO1 Emsoutive for Persoanel & Administration

SUBJECT: inplementation of ICAPS Survey

le Parmesnt to instrastions esataines in Parsgraph 2 of
your semersadun of 30 spril 1947, sobjest as sbove, Communi~
sations Divisien has investigated the feasidility of utilising
~ teletype or similar fweilities betwesn Reprodu Section and
FOIAb3DT [ % fasprove the Beproduction relesse of [l saterial. The FOIAD3D
tilisskion of teletype or other eguipment to out steneils ax
saggested by ICAFS has been discussed in detasl with ] snd FOIAD3D1
geuarelly with Chief, Serviess Division. 4 eensensus is that
the e of sutimmtic equipment is not fessible or advisatle
from either practical sperating or soonemy viewpoluts.

&+ The basio promise is that the material must De hande
typed whokher directly om stencils with typewriters sr on
teletypes or similar mashices. No pressat operation can be
which must neseessarily be introduced ere suffictiently compliosted
and sxpensive a3 to make them umwarrented. The daily traffie lowd
is etween 60,000 snd 70,000 words, sod if treansmitted by landline
it wauld have to be prepared su stencils bebtwsen $:30 s.m. sad
1100 pans  To handle suoh volume within $hs allowable time peried
would nessssitate & ninimun of five leased lines mmd the attendence
of » ly two additiensl persensel su the squipment st FBIB

£ive perssnzel en squipment in the Wsprodustion Seotion. Sueh
povssnmal osuld prodably be hired st CAP-3 sad CAT-4 lawels. The
iines would cost approzimately §5.15 each per meath. If toletyps

ipaent wore used (Communieations Division belisves it is

unsaitable dus to the unprofessional sad latpe sise typs.) equip~
mext woald have to be purchased st an initisl eutlay of bestween
10 and 16 theussnd dollars or rented &t & oost of $280.00 per
sanths I1f radio ggo oguipment wers used the rental fee would be
spproximately $1,000.00 per msnth. In addition, majintensnce of
e sgpipmat would requize hiring of at lesst one additienal
maintessnts man or csentrasting for such servises from commeroial
organizasions. The meintenanos charges on the landlines themselves
are over and above the remtal fes. The esorrecticn of srrors and
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snd the feeding of stencils would be diffieult and time eonsuming.
indicatsd that their sditors often changs the copy after it
has been initially put on stansils and even up to the tims that
the Heproduotion copy is sasembled for dissemination, and such
aiterstions would be diffiealt under the suggested scheme.

FOIAb3b1

$. It is believed that the sbove statements indicate the
desirability of continuing the present stencil outting proeedure.
Sheuld it be necessary to oarry cut reproduction at a separste
losation, it is belisved more feasible snd definitely more
FOIAb3b1 esomomieal to have HIN cut stencils by typewriter sund e
estublish specisl sourler runs during the 8:30-1:00 pericd te
‘earry stencils to the Reprodustion Seotion. _

4+ It is requested that you sdvise if sdditionsl details

are reguired and what deeision is resched in -conneotion with
ICAPS recommsndation. :

/s/

25X1A%9a

paty .
o sations Division

eos Chief, Services

FOIAb3b1
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